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Wair a mimere. Dont just quis. Theres
much o think about yet.

I've been in che business of helping
corporate employees transition from
one job to their next job For over 10
years, f\[ !])’V Ci)!]]Plli]y, WE see [hu cor-
porate warriors as well as the walking
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ing for corporate employees and career
outplacement for scparating employ-
Ces.

I've seen business executives who've
done a great job of parting company
with a Lrom] some employer—garner-
ing transition pay, good references,
extended health insurance benefits,
()UIPE'&CCI}}C[}[ SCfViCCS, C()H]P'&ny car
purchases, country club membership
conversions, and a whole host of other
intangibles. I've also scen corporate
employees who have gained the satis-
faction of quitting—and then exit their
place of employment with nothing
more than a final paycheck and a dubi-
ous reference.

If you are considering leaving your
employer, and you havent been lured
away by another opportunity, consider
carefully how you'll take leave. There’s

money and reputation at stake.

THING TO CONSIDER

Negotiating when the subject is you,
your own worth and values, can feel
awkward, but a lictle preparation and
thoughtful self-examination can make
the process easier. Ask yourself these

questions:
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Leaving on Your Terms

Why am [ reall
Her faule? Or

chere’s a iede culpability on both sides,

[t's chis fact thar gives them guilt and
YOU fO0I Lo Maneuver.
Whar do you really want? Do vou

need the seeurity of another monthy

health insurance? Or do vou /ANt

to buy your PC from the company at a
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company policy and pracoices

are can help shape a realistic answer o

this question.

Wher /)7‘()/7/4.‘)775 will oceur by your

leaving? Wil work back up? Costs be

incurred? Projects ger behind? The

answers may provide vou leve w

acgotiate additional separation benefies
in return for easing the problems

created.
MEGOTIATING YOUR SEPARATION

When you have honestly answered
the  questions above, you're ready to
maove to the next s(cp: negotiating your
separation. Herd's how:

First, sec an appoinument with the
appropriate person. Begin the conver-
sation with “[ have something serious

to discuss with you.”

If you are considering
leaving your employer,
and you haven’t been
lured away be another
opportunity, consider
carefully how yoill take

leave. T) beres ey

Then briefly state the tension and

the problems you've identified. State
your decision to “find a way to leave
the company gracefully and comfort-
ably for all concerned.”

Outline the problem(s) (no more
than twa) you're aware of that your
leaving will create and your inrention
to work with the “Corner Office” and
others to mitigate these problems.

[n addition, identify your personal

concerns about leaving, Your answer to

Koaryl [onis is owme

execurive officer of The Dnnis Comparny, a

7111?1{)2711//);"’51,\ U?lZL’t{ humdan resources

conswlting firm, thar belps Forrune 1000
and other companies throughour rhe
COUNEYY FLANAGE MIAJOT COXPOYATE TSI

; ..
/I(I'ng, ))It’?'g(’7'i, drnd (/()!U."ZSlZI}IS’.

question number two above helps here.
Do you need references? More money?
Extended health insurance?

Suggest what you are willing to do in
rerurn for the enhanced benefie(s) vou
want. Are you willing ro: answer ques-
tions on che phone for three months?

Review project proposals on Saturday

morning? Not recruit from the firm?
The list of possibilities goes on.

Agree on the terms of your exit or
agree to get back together later that day
to discuss final terms. Finally, decide
how  your  separation th be
announced. When? By whomy?

Be sure to put your resignation in
writing, along with your negotiated
exit agreements on a separate page
referencing your resignation,

Will chis be casy? No. However, the

satisfaction of raking leave gracefully
will stay with you forever.just like

your references.
A FINAL NOTE

Be prepared for the “Corner
Office’s” response. It could be a version
of any of the following four:

“Okay, let’s agree on terms.”

“Okay, you can leave today.”

“Okay, but I can’t change any bene-
fits for you.”
“Okay,
concerns...how can [ help you stay?”

[ understand  your
Since you were planning to leave
anyway, the first three answers
shouldn’t be a surprise. But what about
answer number four? Well...staying
after you've threatened to leave... That's

the subject of another column!
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What can be
negotiated?

Not
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Employment staris: Do you wan

move {I‘()Hl ACTIVEe

leave-of:

to inact

Health msurance: Can it be extend-

ed beyond vour last day ar work?
Vication pay. What happens if vou

have already used vacanon chae

(5%

wasn't really due vou? Wil ¢

forgive it? What happens o any
unused vacaton me?
References: Whae will they say o
whom?
Profir Sharing, Incensives, Anngal
Bonus: Can these be promted or
can you receive the full share?
Outplacement: Docs the company
have a history of providing
y

¢

outplacement o departing
employees? Even if they dont,
will they provide It for vou?
Office furniture: Can you buy your
custom-designed, specially
ordered  furniture  from  the
company?

Hardware, software  or  other

personal  technology  dev

Does the company allow for

purchase of these items?

Company : Do vou want to buy

out the lease?

Club: Are there any conversion or

extension privileges for dining
club or country club?
Pensions: Dont leave anything on

the table here. Ask for the
present value of your pension.
Are you bridged or hooked-up
from any prior interrupted or
predecessor employment?

Loans: Do you hold any outstand-
ing corporate loans? Negotiate
the pay-outs or ask about

incremental loan forgiveness.
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